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Your task
Group work
• Each group to elaborate one road map (use computer)
• Select reporter
• You have 1.5 hours to complete the road map
• Select presenter
Presentation
• Selected groups will present their road map
• Each presentation will be discussed in plenary
😉 Good luck – trainers will support you 😉



Keep in mind
Differentiate four sections, as follows:
1. Complete Concept Note
2. Get PPF support
3. Complete Funding Proposal
4. Get GCF Board approval



Keep in mind
• Formulate activities to be completed under each section.
• For each activity:

• Determine deadline.
• Determine who is responsible to deliver and who will be responsible 

to contribute.
• Roughly determine inputs needed, e.g. money, manpower, etc.
• Add comments/assumptions.


