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Engaging with GCF

Establish and maintain a National Designated Authority 
(NDA) or focal point

Strategic engagement through country programmes

Identify and seek accreditation of entities to access 
resources from the Fund

Develop projects and programmes to bring forward 
funding proposals through accredited entities



Portfolio allocation targets



Strategic impacts



Scaling up climate finance for 
formulating and implementing 
National Adaptation Plans & 

planning processes
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Expedite support to 
formulate & 
implement national 
adaptation plans
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GCF NDAs/focal 
points are invited to 
submit requests for 
NAPs and/or other 
adaptation 
planning processes
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Around 20 
NDAs/focal points 
have formally 
expressed interest & 
proposals from 
Liberia & Nepal are 
in final stages of 
approval

From COP21 to COP22



Adaptation planning

Scope

• National adaptation 
planning (NAPs)

• Other adaptation 
planning processes

Modalities

• Readiness Programme up 
to $3M/country

• Funding proposals under 
Adaptation window

Governing 
instrument

Paris 
agreement

Board

Adaptation 
planning 

processes



Country strategies & plans

NAPs, NDCs, other 
climate change 
strategies & plans

Led by climate 
change focal points

Country GCF programmes

Defines country’s GCF 
programming 
priorities

Led by GCF NDA/ 
focal point

Entity GCF work programmes

Identifies initiatives to 
respond to country 
priorities

Led by GCF 
accredited entities

Pipelines

Develop projects/ 
programmes for 
funding

Led by GCF accredited 
entities

Planning-programming continuum



GCF 
pipelines

INDCs

NAPs

Country and 
Entity 

Programmes

GCF programming
Summation



Readiness funding

cap per country per year$1M
• Strategic frameworks, including country programmes

• NDA strengthening

• Direct access entities

cap per country (not per year)$3M
• National adaptation plans and/or other adaptation 

planning processes



Project preparation funding

cap per request$1.5M

• Support for project/ programme development

• Especially micro-to-small size projects

• Accredited entities submit requests

• Especially direct access

• No-objection letter from NDA/focal point

• Executive director approves requests



Proposal 
development

Review & 
approval

Legal 
arrangements

Disbursement 
& reporting

NDA/focal point (with delivery 
partner) develops & submits 
detailed readiness proposal

Secretariat reviews proposal & 
financial management capacity to 
approve funding request

Legal arrangements concluded 
with delivery partner

Disbursements made upon review 
of progress reports

Readiness proposal process



The submission 

cycle for 2017

Applicant submission 

deadlines

GCF decision 

deadlines

Target start dates

14 February 2017 28 February 2017 1 April 2017

30 April 2017 31 May 2017 1 July 2017

31 July 2017 31 August 2017 1 October 2017

31 October 2017 30 November 2017 1 January 2018

:



Examples of outputs: 
Liberia 

Coordination 

Effective support in strengthening existing CC 
coordination mechanism 

Coordinated strategy and action plan 
developed to support the planning process 

Monitoring framework across sectors to be 
put in place 



Examples of outputs 

Knowledge 

Risk assessments and economic impact studies in 
climate sensitive sectors conducted and 
incorporated in official data systems 

Effective knowledge sharing platform as a resource 
for climate relevant planning established

Climate Change induced, natural disasters related 
database developed 



Indicators of progress

Mainstreaming 

Technical guidelines for the personnel of the 
Ministry of Finance & Development Planning and 
other relevant Ministries, to mainstream climate 
change into budgeting and planning processes 
incorporating gender disaggregated data

Capacity building programs on implementing 
adaptation investments and strategies established.

Monitoring and reporting system to track 
adaptation investments and implementation 



Examples of outputs 

Finance

Sector and area based costed investment plans 
prepared for scaling up adaptation in agriculture 
and coastal areas that take into account climate 
change risks and opportunities

Policy options for scaling up financing for 
adaptation investments identified and 
recommended

Foster Public Private Partnerships (PPPs) to support 
adaptation investments. 




