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Nepal’s National Adaptation Programme of 

Action (NAPA)

Six thematic working groups 

(TWGs):

(1) Agriculture and food security

(2) Water resources and energy

(3) Climate-induced disasters

(4) Forests and biodiversity

(5) Public health

(6) Urban settlements and 

infrastructure 

 Nine project profiles: Only few materialized

 Follow-up to NAPA: LAPA 

 Building on NAPA: SPCR/PPCR (to some extent), NAP

“Address urgent and 
immediate adaptation 
needs”
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STEP 2: 
VULNERABILITY 
& ADAPTATION  
ASSESSMENT 

STEP 3: 
PRIORITISATIO

N OF 
ADAPTATION 

OPTIONS

STEP 4: 
ADAPTATION 

PLAN 
DEVELOPMENT 

STEP 5: 
INTEGRATING 

THE 
ADAPTATION 

PLAN 

STEP 6: 
IMPLEMENTIN
G ADAPTATION 

PLAN

STEP 7: 
ASSESSING 
PROGRESS

{Carried out in 
all steps}

LAPA STEPS 

STEP 1: 
SENSITISATION
{Carried out in 

all steps}



COP 17, Durban, 
2011

Cancun Decision, 
2010

Bali Work Plan, 
2007

Paris Agreement, 
2015

Decision 5, CP. 17:  NAP process 
including initial guidelines 

NAPA to NAP

Adaptation, Mitigation, Funds, 
Transfer of Technology

Separate Section 7 on adaptation

NAPA to National Adaptation Plan (NAP)

 NAP was launched in September 2015.

“Address medium to long term adaptation needs”

grist.org



Objectives 

•Reduce vulnerability to the impacts of climate change, by 

building adaptive capacity and resilience

•Facilitate the integration of climate change adaptation, in a 

coherent manner, into relevant new and existing policies, 

programs and activities, in particular development planning 

processes and strategies, within all relevant sectors and at 

different levels, as appropriate.

National Adaptation Plan (NAP)

Approach:

 Country-driven

 'Development first'

 Iterative

 Participatory and inclusive

 Linked with Sendai DRR framework 

(2015-2030) and SDGs (2016-2030)

 IPCC guidelines

“Address medium 
to long term 
adaptation needs:

Medium term: 
~ 2030

Long term: ~ 
2050”



7 Thematic and 2 Cross-cutting Sectors

Ministry of Health

Ministry of Agriculture 
Development

Ministry of Home 
Affairs

Ministry of 
Federal Affairs 
and Local 
Development

Ministry of Women, 
Children & Social 
Welfare

Ministry of Forests and Soil 
Conservation

Ministry of Culture, 
Tourism and Civil Aviation

Ministry of Urban 
Development

Ministry of Energy
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Multi-stakeholder Working Groups on NAP Process
SN Working Group Coordinating Ministry Number of 

Members

Thematic Working Groups

1 Agriculture and food security 
(nutrition)

Agriculture Development 18

3 Climate-induced disasters Home Affairs 12

4 Forests and biodiversity Forests and Soil Conservation 32

5 Health (WASH) Health 22

Tourism, natural and cultural 
heritage

Culture, Tourism and Civil 
Aviation

32

Urban settlement and 
infrastructure

Urban Development 24

6 Water resources and energy Energy 17

7

8 Gender and social inclusion Women, Children and Social 
Welfare

27

9 Livelihood and governance Federal Affairs and Local 
Development
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Thank you! 


