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Six thematic working groups ”Address urgent and

TWGS):

(1) Agriculture and food security lmmedlate adaptation
(2) Water resources and energy needs 77

Government of Nepal
(3) Climate-induced disasters @ oF Acton (AP o ClimteChange

(4) Forests and biodiversity
(5) Public health
(6) Urban settlements and

infrastructure

U Nine project profiles: Only few materialized
U Follow-up to NAPA: LAPA
O Building on NAPA: SPCR/PPCR (to some extent), NAP

MINISTRY OF ENVIRONMENT

September 2010




LAPA STEPS

STEP 1:
SENSITISATION
{Carried out in
all steps}

STEP 7:
ASSESSING
PROGRESS

{Carried out in
all steps}

STEP 6:
IMPLEMENTIN

G ADAPTATION
PLAN

STEP 2:
VULNERABILITY

& ADAPTATION
ASSESSMENT

STEP 5:
INTEGRATING
THE
ADAPTATION
PLAN

STEP 3:
PRIORITISATIO
N OF
ADAPTATION
OPTIONS

STEP 4:
ADAPTATION

PLAN
DEVELOPMENT




p
Bali Work Plan, Adaptation, Mitigation, Funds,

k2007 Transfer of Technology
(C D [ L)
ancun Decision,
\2010 NAPA to NAP
fcop 17, Durban, Decision 5, CP. 17: NAP process
2011 including initial guidelines

f risi
Paris Agreement
g ’ Separate Section 7 on adaptation i
2015 TIME 1o

= NAP was launched in September 2015.

“Address medium to long term adaptation needs”



Objectives

Reduce vulnerability to the impacts of climate change, by
building adaptive capacity and resilience

eFacilitate the integration of climate change adaptation, in a
coherent manner, into relevant new and existing policies,

programs and activities, in particular development planning
processes and strategies, within all relevant sectors and at

different levels, as appropriate. “Address medium
rpovgact: to long term
= Country-driven .
= 'Development first' adaptatwn needs:
= Iterative Medium term:
= Participatory and inclusive ~ 2030
= Linked with Sendai DRR framework I £ .

(2015-2030) and SDGs (2016-2030) ong term. ~

= |PCC guidelines 2050”



Ministry of Energy

WATER
RESOURCES
AND ENERGY
FORESTS PUBLIC ..
Ministry of Forests and Soil AND T Ministry of Health
Conservation BIODIVERSITY (WASH)
. atB NNy N v
“ 0’.’
"
L 2
N | A(li&llgl%zf TWGs . “VEA%OOD Ministry of ,
g'"'ﬁ“y of Agriculture SECURITY COORDINATED BY »~ WA Federal Affairs,
evelopment N .
P CONCERNED : andlocal %
MINISTRIES Development
o GENDER Ministry of W ;
i INDUCED y ot Yiomen,
L\\/;;nl.stry of Home DISASTER lmg&,%%[ Children & Sgtial
ars Welfare .*
URBAN R
SETTLEMENTS W \at Ukt ki T
. . CULTURAL
Ministry of Urban HERITAGE

Ministry of Culture,

Development
Tourism and Civil Aviation



2 00— >2xxmMm UV QOQO

STAKEHOLDERS OF THE NATIONAL ADAPTATION PLAN PROCESS

NAP
DOCUMENT
\

.....................

LOCAL
BODIES /2N

Z20—=->XxO0O>PrrrOnO



Approach: ‘Development first, country-driven, gender-sensitive, participatory and inclusive, concerned ministry-led i

working groups, synergizing EbA and CbA, and linking with DRR framework and SDGs processes " hal
BlUDf‘rE')RSlﬂ'

NAP TECHNICAL TEAM Ll

URBAN
SETTLEMENTS
AND
INFRASTRUCTURE

b Knowledge generation Technical Institutional Stakeholders’
Capacity building andgshgaring Strengthening

ELEMENT A: Collaboration Development of - Identification and assessment of capacity Stocktaking
LAYING THE fo?r‘rﬂ::iglnd m:ss with supporting Roadmap and . Forr{lcvtht;n of gaps and needs, including climate Report of all
GROUND WORK P organisations launching of NAP vulnerabilities in development priorities themes

Analyzing past dimate and climate
change scenarios and characterize
climate risks o

Climate Change Council

Integrating climate change Assessing climate risks and
adaptation into development vulnerability ?hydro-me( data, socio- A
planning Adaptation economic data, olqser)vation and
ELEMENT B: ; pecception Compilation of NATIONAL ADAPTATION Climate Change [
PREPARATORY e crr—— P'E"E‘I'e“g TR sectoral adaptation e AL Coordinaton |
eviewing, appraising ant Isioning of the future: Scenarios 1
ELEMENTS Priofi‘igiﬂgpadapta?ion Y and patheaays of development in a options

options-5 changing climate

Identifying adaptation options ‘

to reduce vulnerabilities
{Adaptation options data base) MCCICC

Development of NAP Development of project Continue to integrate adaptation

implementation strategic roposalstoimplementNAP | 3 actions into development plans
framework including financing L £ and programmes

ELEMENT C:

ELEMENT D: Framework for monitoring, Monitor and review Report on progress,

gENI:)Ogg\IIIIVEGWMONITORING [ 2 evaluat"wirtn halr::f1 irce:tig‘r': of NAP of the process effectiveness and gaps

PUBLIC
HEALTH
(WASH)

MULTI-STAKEHOLDER
CLIMATE CHANGE INITIATIVE TECHNICAL COMMITTEE
COORDINATION COMMITTEE CHAIR: JOINT SECRETARY HRcIRE TWGs
(MccIce) AND CHIEF, CLIMATE CHANGE SN COORDINATED BY
CHAIR: SECRETARY MANAGEMENT DIVISION, CONCERNED
MINISTRY OF POPULATION AND MoPE MINISTRIES
ENVIRONMENT (MoPE) CLIMATE

AND SOCIAL
INCLUSION

TOURISH,
NATURAL AND
CULTURAL
HERITAGE

LIVELIHOOD
AND
GOVERNANCE

GENDER

Overview of NAP Process

Approval of
NATIONAL
ADAPTATION
PLAN DOCUMENT
by the Council of
Ministers

Communication
and sharing
{UNFCCC)



Working Group Coordinating Ministry Number of
Members

Thematic Working Groups

1 Agriculture and food security
(nutrition)

Climate-induced disasters
4 Forests and biodiversity
Health (WASH)

Tourism, natural and cultural

heritage
Urban settlement and
infrastructure
6 Water resources and energy
7
8 Gender and social inclusion

9 Livelihood and governance

Agriculture Development

Home Affairs
Forests and Soil Conservation
Health

Culture, Tourism and Civil
Aviation

Urban Development

Energy

Women, Children and Social
Welfare

Federal Affairs and Local

18

12
32
22
32

24

17

27

12



Thank you!



